Bc. Marek KrejCik

CHIEF OPERATING OFFICER (COO) | HEAD OF PRODUCTION | SOFTWARE & BROADCAST
ENGINEER

Brno / lvancice, Czechia * Tel: +420 608 665 554 < Email: krewca@gmail.com * Web: krewca.cz * LinkedIn:
linkedin.com/in/marek-krejcik

EXECUTIVE SUMMARY

Results-driven Operations & Technical Leader with 8+ years of leadership spanning executive management (COO/CPO),
software engineering, broadcast architecture, and product delivery. Proven track record of scaling national esports
ecosystems (growing League of Legends ERL from 6 to 20+ teams), directing cross-functional teams (20+ direct reports),
and architecting custom live streaming & automation software (Python, C#, C++, Docker, CI/CD). Delivered over 8,000+
hours of live broadcast output. Experienced in military defense software engineering (Honeywell Avionics) and AAA game
development team management (MADFINGER Games - Gray Zone Warfare). Expert in high-stakes live event execution,
strategic partner management (Riot Games, ESL, Mastercard, KIA), and end-to-end technical production.

CORE COMPETENCIES & TECHNICAL STACK

Executive & Operations: Operations Management (COO/CPO), Strategic Planning, Cross-Functional Team Leadership
(15—-20+ direct reports), Budgeting, Partner Relations (Riot Games, ESL, Mastercard, KIA), HR
& Mentoring.

Software Engineering & DevOps: Python, C, C++, C# (.NET, Unity Engine), JavaScript (Node.js), SQL (MySQL), Docker, CI/CD
Pipelines, Conan, Git, Linux / Bash Shell, Google Apps Script, REST APlIs.

Product & Project Management:  Product Backlog Management, Agile / Scrum, Cross-Departmental Management (Gameplay,
Backend, Ul, Marketing), Automation Architecture.

Broadcast Tech & Esports: Live Event Broadcast Engineering (8,000+ hours produced), vMix Production, Overlay Software
Development, In-Game Camera Observation (Riot Games EU LCS), Event Infrastructure (30+
offline events managed).

PROFESSIONAL EXPERIENCE

Head of Esports / Head of Production (COO / CPO) 06/2017 — Present
Hitpoint s.r.o. | Brno / Svitavy, Czechia

 Executive Operations & Partner Liaison: Acted as Chief Operating Officer (COQO) and primary strategic contact for Riot Games in
Czechia and Slovakia for League of Legends (LoL) competitive operations.

» Ecosystem Scaling: Developed and scaled the regional LoL competitive scene from 6 stable teams to 20+ professional
organizations across Mastercard Hitpoint Masters (ERL), 2nd Division, and KIA 3rd Division.

» Team Leadership & Broadcast Production: Led cross-functional broadcast teams (~15 members online, ~20 members arena
offline) across 20+ offline events managed and 8,000+ total broadcast hours.

 Software Development: Programmed custom broadcast overlay software, automated graphics systems, and real-time streaming
tools.

 Operational Execution: Managed HR, newcomer training programs, rules enforcement, marketing execution, and commercial
partnership management.

Senior Esport Broadcast Technical Designer 10/2021 - Present
EksDee s.r.o. | Brno, Czechia
* Technical Design & Innovation: Architected bespoke broadcast software solutions, custom overlays, and stream workflows for
streaming agency under streamer Xnapy.
 Event Infrastructure Execution: Spearheaded technical stream design for key regional broadcasts: PGL Major 2021 CZ/SK
Stream, Prague Champs, Teamfight Tactics CZ/SK Championship, ROG For People, TFT Star Cup, and KitKat Dodgeball.


https://krewca.cz
https://www.linkedin.com/in/marek-krejcik/

Engineering & Product Manager (GameDev) 07/2022 - 07/2023
MADFINGER Games a.s. | Brno, Czechia

* Cross-Functional Team Management: Managed Gameplay, Backend, Ul/Animation, and Marketing teams for the hyper-realistic
tactical PC FPS game Gray Zone Warfare.

* Product Backlog & Process Automation: Designed and maintained automated product backlog management systems integrating
REST APIs, Python, and Google Apps Script (Node.js).

Software Engineer — Military Avionics 02/2021 - 06/2022
Honeywell International | Brno, Czechia

* Avionics Software Engineering: Developed mission-critical military avionics software adhering to strict defense standards.

* DevOps & Infrastructure: Maintained CI/CD pipelines, Docker container environments, Conan C/C++ package management,
and supportive automation tools on Linux systems.

Esport Consultant & Broadcast Co-Director 07/2018 — 08/2018
MADFINGER Games a.s. | Cologne, Germany / Brno, CZ

» Spectator Mode Architecture: Consulted and co-designed in-game spectator mode functionality for mobile tactical shooter
Shadowgun WarGames.

* Live ESL Stage Directing: Co-directed and acted as main observer for Shadowgun: The First War Game tournament on the ESL
Main Stage at Gamescom 2018.

Esport Broadcast Producer, Observer & Event Admin 10/2015 - 11/2021
PLAYzone s.r.o. | Prague, Czechia

» Live Event Production: Produced live esports broadcasts for Slovak Republic PC Games Championship, Prima COOL Finals,
and Czech Republic PC Games Championship (2018-2021).

 In-Game Observation & Staffing: Served as lead in-game camera observer (LoL, CS:GO, PUBG) across 20+ esports
tournaments and managed tournament operations at 30+ offline events.

EU LCS Live Action Observer 02/2018 — 09/2018
Riot Games | Berlin, Germany

* Global Broadcast Observation: Served as live action in-game camera observer for the European League of Legends
Championship Series (EU LCS Spring 2018) in Berlin studio.

Sales Representative 08/2016 — 07/2018
Ceskomoravska Stavebni Spofitelna a.s. | Ivancice, Czechia

« Client Advisory & Sales: Managed client portfolio, financial advice, and sales consulting for CMSS financial services.

Project Manager 10/2015 - 07/2017
Wangl Championship | Ivancice, Czechia

 Event Organization: Coordinated regional esport tournaments and technology community events.

EDUCATION

Bachelor’s Degree (Bc.) in Information Technology 09/2014 - 07/2020
Brno University of Technology (BUT), Faculty of Information Technology | Brno, Czechia

» Bachelor's Thesis: 'Generating information graphics for live broadcasts' — Developed automated real-time graphic overlay
generation systems for live video streaming. (Thesis Link)

High School Diploma 09/2006 — 05/2014
Jan Blahoslav Gymnasium | Ivancice, Czechia

LANGUAGES

Czech: Native | English: C2 (Proficient / Full Professional) | Slovak: Fluent | German: Elementary


https://www.fit.vut.cz/study/thesis/23176/.en?year=2019&type=BP

